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Zulu Sharp & Associates is a consulting and accounting firm for small, medium, and emerging businesses in South Africa.
We are a market leader in the provision of business registration, business planning, market research, technical accounting,
and tailored business mentorship programs. In addition to our core services, we have a growing Information and
Communication Technology (ICT) department that develops and delivers innovative digital solutions, designed to empower
entrepreneurs. We regard ourselves as the definitive independent source for information, research, and analysis on the
development of sustainable new and existing businesses.

Background

The company has a rich history dating back to 2004, originally operating under the name Excessive Business Consultancy
before being incorporated as Zulu Sharp & Associates in 2020. Our officials have worked together for more than 20 years
and have successfully managed various projects including the development of the Business Ignition Kit & Business Expand
Kit in the year 2006 and had successfully facilitated The DTI (Department of Trade and Industry) Marketing Initiative for
SMME’s since the year 2006 up until its closure, and also worked as a Service Provider for Khula Enterprise Finance Ltd for
Business Plan Development for SMIMIE’s.

CONSULTING SERVICES

We are a provider of bespoke organization, planning, and research services relating to any small to medium black-owned and
operated business in South Africa. Our services have been undertaken for a wide range of clients, from agri-hub companies to
contractors, equipment manufacturers, national governments and agencies, and the financial community. The core strength of our
Consulting Services team is its ability to draw on researched databases, market models, market intelligence tools, and information
resources, in conjunction with utilizing an excellent local network of contacts, in order to provide answers to some of the most
difficult questions facing emerging business executives and professionals.

In recognition of the differing needs of our clients, our consulting services are divided into two separate teams; Business Strategy
and Analysis and Transaction Services. Each team is able to support and respond to client requests with a focused approach and can
develop business tools specific to client’s business.

BUSINESS STRATEGY & ANALYSIS TRANSACTION SERVICES
The Business Strategy and Analysis team has Transaction Services provides an advisory service
delivered hundreds of studies covering a broad range to the global financial community, advising both
of topics. public and private institutional investors.
Key areas of expertise include: Key areas of expertise include:

e  Business development and mentoring programmes e  Business Incorporation Services

e  Business Performance Score Card e Technical Accounting

e Complete market intelligence outsourcing e  Payroll & Tax Systems

e  Market entry strategy e  Financial Management Workspace

e  Major investment decision support Systems

e  Procurement strategy advisory e Feasibility Study

e  Customer targeting & referencing e Business Plan & Profile

e Engineering & fabrication capacity building e  Financing Facilitation

e Business Processes & Financial Training e Corporate Branding and Marketing

Strategy & Campaign




MARKET INTELLIGENCE TOOLS
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OFFICE
A Zulu Sharp & Associates (Pty) Ltd
Registration Number: 2020/537383/07

Esayidi Rapid Incubator & Centre for Entrepreneurship
2 Hillside Cres, Oslo Beach,

Port Shepstone

KwaZulu-Natal, 4240

T:427 87 650 0488 | M: +27 81 316 0880
E: bongani@zsaa.co.za

E: bhubesizulu@gmail.com
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